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Confidential Survey Report 

This survey is provided with the understanding that the information will: 

• remain strictly confidential
• be restricted to authorized personnel only
• not be used in collective bargaining or grievance proceedings
• protect, completely, organizational identity

National surveys produced by the EAA include: 

• National Business Trends Survey
• National Executive Compensation Survey
• National IT & Engineering Compensation Survey
• National Policies & Practices Survey

• National Sales Compensation Survey
• National Wage & Salary Survey

© 2025 Employer Associations of America (EAA):  All content, including survey instruments, reports, 
data, and related materials, in any format (print, digital, electronic), are copyrighted and proprietary to 
Employer Associations of America (EAA). The materials are provided solely to authorized recipients for 
internal benchmarking and informational purposes within their organization.
 
No part of this survey, including but not limited to, print, digital, or electronic form, may be used for any 
commercial purposes, including resale, marketing, or consulting engagements, and may not be 
redistributed, shared, or otherwise disclosed in whole or in part to any outside organization, third-party 
consultant or other non-authorized individual without prior written consent from EAA or host Association.
 
Participants and recipients are expressly prohibited from uploading, inputting, or otherwise sharing any 
portion of this survey, its questions, or its data with any third party database, artificial intelligence (AI), 
large language model (LLM), or machine learning platform (including but not limited to ChatGPT, Gemini, 
Claude, Copilot, or similar tools). Such use is unauthorized and strictly prohibited to protect confidentiality 
and intellectual property rights.
 
By accessing or using this survey, you acknowledge and agree to abide by these terms, which constitute 
a binding agreement.
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This survey was made possible by the collaborative efforts of Employer Associations throughout 
the nation. We want to graciously thank all of these associations for their efforts in attracting 
participants and helping to make the 2026 National Business Trends Survey a great success. 
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(440) 684-9700
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United Employers Association 
Portland, OR 

www.unitedemployers.org

This survey was made possible by the collaborative efforts of Employer Associations throughout 
the nation. We want to graciously thank all of these associations for their efforts in attracting 
participants and helping to make the 2026 National Business Trends Survey a great success. 
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Introduction

Report Overview 
Each day employers are faced with the challenge of how to move their business forward. The 
2026 National Business Trends Survey provides detailed information regarding how executives 
have responded in 2025 and how they are planning to respond in 2026 to the changing 
business climate. The reports include:  

 Business Outlook
 Business Investment Plans
 Staffing Plans
 Recruitment/Retention Challenges
 Job Creation Challenges
 Business Improvement Measures
 Pay Strategies
 Business Challenges

Report Formats 

The 2026 National Business Trends Survey report is divided into seven sections; National 
Report, Regional Reports (Midwest, Northeast, Southern, & Western), individual State Reports, 
and individual Industry Reports. The National and Regional sections contain a Significant Trends 
Summary, a response Detail Report and Participant Demographics. The State and Industry 
Reports contain a response Detail Report and Participant Demographics only. 

Response Levels 

The 2026 National Business Trends Survey includes 916 distinct participating organizations 
spread out over all 50 states, and Washington D.C. Many survey participants indicated they 
have business operations in multiple states. 

Notes: 
Participant responses may not total 100% in some instances due to rounding, the ability to select 
multiple responses and/or due to participant omissions. 

For states and industries where there were less than 10 survey responses, State and Industry 
Reports have not been included because the number of responses is not sufficient to assure 
reasonably valid statistics. In addition, despite minimum response rates, the data in some 
instances is limited. Users should therefore view such responses with discretion. The data may 
not be representative of overall market trends.  
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Participant Distribution by Company Size/Employment
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Participant Distribution by Industry
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Participant Distribution by State
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Year-to-Year Comparisons

U.S. Economy Outlook 
Perceptions of the U.S. economy have fluctuated significantly over the past five years. 
The data shows that in 2022, optimism was relatively strong, with 31% expecting 
improvement and 41% anticipating it would stay the same. However, sentiment 
changed in 2023, with a 51% predicted decline. By 2024, a majority (52%) expected 
conditions to stay the same. While the outlook on the economy rebounded in 2025, 
optimism among organizations declined in 2026, with 40% predicting a decline and 
38% expecting it to remain the same. 

Overall U.S. economy in the next 12 months
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Top Short-Term Business Challenges
Over the past three years, the top five short-term challenges have consistently 
centered on cybersecurity, talent issues, and economic pressures, though their 
importance has shifted. This year, political uncertainty (41%) has entered the top 
five for the first time, alongside inflation (35%) and developing future leaders (34%).
The top five short-term business challenges are:

1 CYBERSECURITY
45% 2 POLITICAL  

UNCERTAINTY

41% 3 INFLATION
35%

4 TALENT  
ACQUISITION

34% 5 DEVELOPING  
FUTURE LEADERS

34%
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Year-to-Year Comparisons

Organizational Investment Priorities
Over the course of four years, organizations have consistently prioritized investments 
in technology and equipment. In 2026, investing in new technology increased to 49%, 
while equipment investment remained strong at 41%. Notably, investment in A.I. 
technology and platforms jumped to 23%, entering the top three for the first time. 

AI Adoption in the Workplace
Interest in leveraging AI tools has grown significantly year over year. In 2025, the 
top areas under consideration were marketing content production (19%), website 
content production (16%), and recruitment and talent sourcing (15%). This year, 
priorities have shifted and expanded. Marketing content production increased to 
30%, while website content production rose to 27%. Additionally, idea generation 
emerged as a new focus at 27%, pushing recruitment and talent sourcing off the top 
three for the coming year. 

Top Investment Priorities Trends
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