
Training Catalog

September 2019 - August 2020

Cascade Employers Association
Unsurpassed Resources for Great Employers

grow
We work with employers to train, develop and grow 
their people

Our team’s strategic, yet practical, approach inspires 
your team’s confidence and credibility

confidence

Down to earth knowledge and insight in human 
resource management and leadership development

answers

A complete range of services for employers –
from hiring well, to training for excellence
to meeting your compliance obligations

complete



   2  Register Today!  cascadeemployers.com/public-workshops

CONTENTS

HR & Team Development 6

Legal Compliance 9

Leadership & Supervision 13

Personal/Professional Development 15

Trainer Development 17

Bring these programs on-site.

Coming Soon!
Classes via livestream and webinar

About This Catalog
This is your resource for the best of HR management and leadership soft skills.  Inside you’ll find detailed descriptions 
of upcoming training sessions, including dates, times, locations and pricing. Also be sure to browse classes online 
and look for special programs not listed in this publication.

  Registration – It’s easy.  Go to https://www.cascadeemployers.com/public-workshops.  Or, simply give us 
a call at 503.585.4320 and we’ll complete the registration for you.  Once you register, we will follow up with 
confirmation and additional details.

  Pricing – Cascade members receive preferred pricing.  Both member and standard prices are listed below 
each session (for example, $125 / $185).

  HR Academy Designations – Many classes say “HR Academy” directly under the title.  Although these 
classes are electives within our popular HR Academy certification program, they are also offered as stand-
alone training.

  PHR/SPHR/GPHR/aPHR Recertification and SHRM Credits – Many of these classes qualify as credit toward 
recertification.  Qualified programs are indicated online within the program description.  (The use of the HRCI 
seal is not an endorsement by the HR Certification Institute of the quality of the activity. It means that the 
activity has met the HR Certification Institute’s criteria to be pre-approved for recertification credit.)

  Cancellation Policy – Cancellations received up to five business days prior to a training program are fully 
refundable, less any credit card processing fees. Cancellations received less than five business days prior to a 
program, or no-shows, are non-refundable.



    Portland  503.224.5219              Salem 503.585.4320        3

Accountability and Delegation 6
ADA: Disabilities Defi ned and Basic Employer Obligations 9
Basics of Supervision 13
Developing Leadership Skills: 9-Part Series 14
Developing and Updating Employee Handbooks 9
Effective Meeting Facilitation 15
Employment Law: The Basics 10
Family Leave: Basic Compliance and Administration 10
Onboarding Employees 7
Respect in the Workplace 8
Turning Confl ict into Teachable Moments 8

The Art of Drafting Great Interview Questions 6
Basics of Supervision 13
Discipline: Reduce Stress and Get Results 10
Documentation: Write it Right 10
Family Leave: Basic Compliance and Administration 10
Family Leave: Advanced Skills for Family Leave Management 10
Leadership Engagement Essentials 13
Organization Development Certifi cate Program: 6-Part Series 14
Unpacking Diversity, Equity & Inclusion 8
Wage and Hour Laws: Paying Your Employees Properly 12

Basics of Supervision 13
Coaching Skills Bootcamp 6
Conducting Interviews that Get Results 7
Effective Performance Management and Appraisals 7
Employee Engagement: Beyond Satisfaction 7
Making Job Descriptions Compliant, Accurate & Meaningful 11
Reasonable Suspicion Training 12

2020 Compliance Update 9
Basics of Supervision 13
Creative Problem Solving 15
Effective Project Management: Getting Things Done! 15
Employment Law and HR Risk Management for Supervisors 14
Recruiting and Attracting Talent 8
Unpacking Diversity, Equity & Inclusion 8

Accountability and Delegation 6
Basics of Supervision 13
Change Management 6
Creating a Service Culture 7
Designing an Engaging Professional Development Plan 17
Effective Meeting Facilitation 15
Harassment Awareness Training 11
Train the Trainer 17

ADA: Disabilities Defi ned and Basic Employer Obligations 9
Basics of Supervision 13
Coaching Skills Bootcamp 6
Developing and Updating Employee Handbooks 9
Effective Project Management: Getting Things Done! 15
Employment Law: The Basics 10
Employment Law and HR Risk Management for Supervisors 14
Family Leave: Basic Compliance and Administration 10
Onboarding Employees 7
Turning Confl ict into Teachable Moments 8
Why an Equity Lens? 8

September 
2019

October 
2019

November 
2019

December 
2019

January 
2020

February 
2020



   4  Register Today!  cascadeemployers.com/public-workshops

ADA: Applying the ADA During the Employment Relationship 9
The Art of Drafting Great Interview Questions 6
Basics of Supervision 13
Creative Problem Solving 15
Discipline: Reduce Stress and Get Results 10
Documentation: Write it Right 10
Effective Performance Management and Appraisals 7
Family Leave: Basic Compliance and Administration 10
Family Leave: Advanced Skills for Family Leave Management 10
Leadership Engagement Essentials 13
Unpacking Diversity, Equity & Inclusion 8
Wage and Hour Laws: Paying Your Employees Properly 12

Accountability and Delegation 6
Basics of Supervision 13
Complying with Equal Pay Laws 9 
Conducting Interviews that Get Results 7
Designing an Engaging Professional Development Plan 17
Effective Meeting Facilitation 15
Effective Project Management: Getting Things Done! 15
Employment Law: Beyond the Basics 10
Family Leave: Navigating Complex Scenarios and Other Leave Laws 11
Making Job Descriptions Compliant, Accurate & Meaningful 11

Basics of Supervision 13
Change Management 6
Employee Engagement: Beyond Satisfaction 7
Recruiting and Attracting Talent 8
Reasonable Suspicion Training 12
Respect in the Workplace 8
Why an Equity Lens? 8

Basics of Supervision 13
Coaching Skills Bootcamp 6
Effective Meeting Facilitation 15
Effective Project Management: Getting Things Done! 15
Employment Law and HR Risk Management for Supervisors 14
Leadership Engagement Essentials 13
Leading with Strengths 14
Why an Equity Lens? 8

Basics of Supervision 13
Designing an Engaging Professional Development Plan 17
Creative Problem Solving 15
Harassment Awareness Training 11

Basics of Supervision 13
Change Management 6
Coaching Skills Bootcamp 6
Creating a Service Culture 7
Effective Project Management: Getting Things Done! 15
Onboarding Employees 7
Turning Confl ict into Teachable Moments 8

March 
2020

April 
2020

May 
2020

June 
2020

July 
2020

August 
2020



    Portland  503.224.5219              Salem 503.585.4320        5

HR Academy
A Certifi cate Program for Human Resource Professionals

For the new and experienced HR professional alike, this certifi cate series is designed to provide you with the knowledge, 
tools and resources you need to manage and lead in the core functions of HR as well as more specialized areas. Each session 
integrates core HR and leadership principles with real life scenarios, trends and the practical tools and guidance you need to 
take your HR skills to the next level. Graduates of the Academy gain more confi dence in their abilities, perform their jobs at a 
higher level and are simply happier at work.

Academy Orientation
Prior to starting classes, you will receive a webinar introducing you to the Academy, its 
instructors and an explanation about each class. While you get to choose what electives you 
want to take, you will be asked to complete a brief online assessment to help the program’s 
instructors develop recommendations for your electives (just in case you want some help).

Choose Your Certifi cate Series
HR Fundamentals:  Perfect for those newer to HR, or those seeking to expand their general HR knowledge. 
To receive this certifi cate participants must complete 22 credit hours.

HR Professional: If you’re seeking more in-depth or specialized knowledge this is the series for you. 
To receive this certifi cate participants must complete 36 credit hours.

No matter what certifi cate you seek, choose whatever electives best meet your needs. Take the classes at your own pace. 
There is no time limit for completing the series.

Elective Courses

Compliance
101: Employment Law: The Basics (2.5 credits)
102: Employment Law: Beyond the Basics (2 credits)
103: Family Leave: Basic Compliance and Administration 

(2 credits)
104: Family Leave: Advanced Skills for Family Leave 

Management (2 credits)
105: Family Leave: Navigating Complex Scenarios and 

Other Leave Laws (2 credits)
106: Wage and Hour Laws: Paying Your Employees Properly 

(2 credits)
107: Complying with Equal Pay Laws (2 credits)
108: ADA: Disabilities Defi ned and Basic Employer Obligations 

(2 credits)
109: ADA: Applying the ADA During the Employment 

Relationship (2 credits)
110: Discipline: Reduce Stress and Get Results (2.5 credits)
111: Making Job Descriptions Compliant, Accurate and 

Meaningful (2 credits)
112: Documentation: Write it Right (2 credits)
113: Developing and Updating Employee Handbooks 

(2.5 credits)

Engagement, Hiring and Retention
114: Recruiting and Attracting Talent (3 credits)
115: The Art of Drafting Great Interview Questions (2 credits)
116: Conducting Interviews that Get Results (2 credits)
117: Employee Engagement: Beyond Satisfaction (3 credits)
118: Onboarding Employees (3.5 credits) 

Performance Management and Achievement
119: Effective Performance Management and Appraisals 

(2.5 credits)
120: Coaching Skills Bootcamp (3.5 credits)
121: Accountability and Delegation (3 credits)
122: Turning Confl ict into Teachable Moments (3.5 credits)

Elective courses begin the week of September 2 
in Portland and February 3 in Salem.

Get started toward your certifi cation by registering 
for the HR Academy Certifi cate Program at 
www.cascadeemployers.com/hr-certifi cate today. 

    Tuition: Fundamental Certifi cate – $750 Member Rate/$1,125 Non-Member Rate
  Professional Certifi cate – $1,100 Member Rate/$1,650 Non-Member Rate

   Classes available by livestream and webinar coming soon!
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HR & Team Development
Accountability and Delegation
HR Academy #121
“Lack of accountability” is as common a complaint 
within organizations, as “needs to delegate” is a 
common criticism of the managers within them. Did you 
know that they are interdependent? In this interactive 
class we’ll explore the prerequisites for accountability 
and delegation and the obstacles to their effective 
execution, learn how to avoid common pitfalls, and 
focus on the best practices for empowering others to be 
accountable when performing delegated tasks.

Sept 25 (Salem), 8:30-11:30
Jan 9 (Portland), 8:30-11:30
Apr 23 (Eugene), 8:30-11:30  $125 / $185

The Art of Drafting Great Interview Questions
HR Academy #115
In this lab-style session you will learn to craft great 
interview questions by moving beyond knowledge, skills 
and abilities and focusing on native drives and strengths.  
Learn about behavioral based interviewing, developing 
candidate profiles, writing interview questions that 
really work, and creating meaningful connections with 
candidates before the interview.

Oct 1 (Portland), 8:30-10:30
Mar 3 (Salem), 8:30-10:30  $95 / $155

Coaching Skills Bootcamp
HR Academy #120
The verdict is in: coaching employees yields a high 
return on investment on multiple fronts, including 
increasing productivity, improving customer 
service, reducing costs, and increasing profitability. 
Unfortunately, few team leaders know where to begin. In 
this interactive session, learn how to tap into what truly 
motivates employees to do great work, communicate 
effectively, and create a positive environment that plays 
to the strengths of both individuals and teams.

Nov 26 (Portland), 8:30-12:00
Feb 12 (Eugene), 8:30-12:00
Jun 17 (Portland), 8:30-12:00
Aug 19 (Salem), 8:30-12:00  $125 / $185

Change Management
All workplaces have to adjust to changes. New 
procedures, new leadership, new strategies, new 
approaches can all create uncertainty and resistance. 
Sometimes waves of change are the only constant for us. 
Effective teams know how to manage effectively through 
all of these transitions.  In this interactive workshop we 
will explore being a positive change agent and leading 
during transition.

Jan 29 (Portland), 8:30-12:00
May 13 (Salem), 8:30-12:00
Aug 6 (Eugene), 8:30-12:00  $125 / $185

Spanish Training and Translation Services
Many of our valued employees speak only Spanish, or are less comfortable speaking English than Spanish.  
Help your employees become better leadpeople and supervisors, and manage your risk through translation 
of important documents.

  Leadperson effectiveness training 
  Harassment awareness training for employees and supervisors
  Customized on-site training 
  Translation services for employee handbooks, policies, training materials, etc.

For more information, contact info@cascadeemployers.com or call us at 503.585.4320.
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Conducting Interviews that Get Results
HR Academy #116
Evaluate your interviewing process and challenge 
the traditional approach.  This class will focus on the 
structure of your interview process, not the interview 
questions, to help you hire more engaged employees 
that can actually do the job you’re hiring them to do. 
Learn about different types of interviews, setting up for 
success, styles and approaches, creative ways to test for 
actual job skill competency, and what to listen for.

Nov 7 (Portland), 8:30-10:30
Apr 2 (Salem), 8:30-10:30  $95 / $155

Creating a Service Culture
Everyone has two jobs: the one they were hired to 
do and customer service. Creating a service culture 
and developing a service mindset in all employees 
helps cement solid relationships; not just with external 
customers, but internal ones, too. Learn the core skills 
and attitudes every individual should have, regardless of 
your industry or your position within the organization, to 
connect with customers, deal with difficult people, and 
repair customer relationships.

Jan 22 (Salem), 8:30-4:30
Aug 5 (Salem), 8:30-4:30  $215 / $325

Effective Performance Management & Appraisals
HR Academy #119
Most workplaces struggle to find an effective approach 
to define, measure and reward great performance. Take 
the lead on improving your performance culture. You will 
assess your current performance management system, 
learning how to make it more effective, practical and 
favorably viewed. We’ll also explore cutting edge trends, 
including moving from formal to informal evaluations 
and the rise of people analytics. 

Nov 27 (Portland), 8:30-11:00
Mar 18 (Salem), 8:30-11:00  $125 / $185

Employee Engagement: Beyond Satisfaction
HR Academy #117
It's no secret that there is a direct link between the 
performance of an organization, customer satisfaction, 
and employee engagement.  While the main drivers of 
employee engagement don't change much over time, 
how we approach them may.  We will cover current 
trends and drivers of engagement, the bottom line 
impact of an engaged workforce, building engagement 
in any role and the one factor that matters most.

Nov 19 (Portland), 8:30-11:30
May 12 (Salem), 8:30-11:30  $125 / $185

Onboarding Employees
HR Academy #118
New employees who have a positive onboarding 
experience are 58% more likely to stay with an 
organization three years or longer. Can you say you have 
a structured onboarding strategy for every employee 
and position? Take onboarding to the next level. Learn 
the difference between onboarding and orientation, 
how to use job descriptions as pre-hire onboarding and 
so much more. 

Sept 4 (Salem), 8:30-12:00
Feb 5 (Eugene), 8:30-12:00
Aug 4 (Portland), 8:30-12:00  $125 / $185
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HR & Team Development (cont.)
Recruiting and Attracting Talent
HR Academy #114
With increasing competition for attracting and keeping 
top talent, making great hiring decisions is no easy 
task.  Candidates are looking in different places and in 
different ways.  Candidate needs and expectations are 
different than in years past.  This session will give you 
practical guidance, insights and tools to help you better 
attract the talent your organization needs to meet its 
business objectives.

Dec 17 (Portland), 8:30-11:30
May 5 (Salem), 8:30-11:30  $125 / $185

Respect in the Workplace
Disrespectful behavior is more common in the workplace 
than harassment and can be just as destructive. This 
session shifts away from the law and focuses on 
behaviors all organizations should expect from every 
employee: Respect, Regard, and Courtesy. Topics 
include identifying behaviors that demonstrate respect 
and those that destroy it; minimizing workplace bullying; 
understanding and appreciating differences; daily 
actions anyone can take to build a respectful workplace; 
and, basic principles of communication.

Sept 12 (Salem), 8:30-11:00
May 19 (Tualatin), 8:30-11:00  $125 / $185

Turning Conflict into Teachable Moments
HR Academy #122
Establish a culture of constructive problem solving that 
is positive and proactive. This training shows participants 
the importance of dealing constructively with conflict, 
explores strengths and weaknesses of five approaches 
to resolution, and discusses strategies to reach win-win 
solutions.

Sept 11 (Portland), 8:30-12:00
Feb 26 (Salem), 8:30-12:00
Aug 26 (Eugene), 8:30-12:00  $125 / $185

Unpacking Diversity, Equity & Inclusion
If your organization is ready to take on the work of 
diversity, equity, and inclusion but feels apprehensive 
about where to begin, this is the workshop for you.  
Unpack common definitions, systems, and frameworks 
that can decenter dominant culture and create an 
inclusive environment for marginalized identities.

Oct 2 (Portland), 8:30-12:30
Dec 4 (Salem), 8:30-12:30
Mar 4 (Springfield), 8:30-12:30 $125 / $185

Why an Equity Lens?
Come learn about equity lenses and why your company 
needs one. Decision making is impacted by unconscious 
bias, and a system is required to surface these biases 
authentically and honestly. This workshop provides 
examples and rationale for adopting and implementing 
an equity lens for internal decision making.

Feb 25 (Tualatin), 8:30-12:30
May 20 (Salem), 8:30-12:30
Jun 11 (Springfield), 8:30-12:30 $125 / $185

Advanced Reporting is proud to serve Cascade 
members as your risk management partner.

We off er comprehensive and compliant 
screening solutions for your business. 

THINGS AREN’T ALWAYS AS THEY APPEAR

Professional 
Background 
Screening 
Services

• Employment
• Volunteer 
• B2B
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Legal Compliance

ADA: Disabilities Defined 
and Basic Employer Obligations
HR Academy #108
The Americans with Disabilities Act is a law that seems 
simple on the surface, but when you peel back the 
layers you realize the complexities that can arise in 
employment.  You also may not realize how many 
employees in your workplace potentially have disabilities 
– even if they don’t need an accommodation.  If you’re 
unfamiliar with the ADA, this informative session will 
help you make sense of the basic tenets of the ADA, 
including how “disability” is defined, employee and 
employer obligations, and reasonable accommodations.

Sep 24 (Portland), 8:30-10:30
Feb 11 (Salem), 8:30-10:30  $95 / $155

ADA: Applying the ADA 
During the Employment Relationship
HR Academy #109
In this session, take a closer look at how the ADA applies 
in specific contexts in the employment relationship.  
From job posting to termination and everything in 
between, we’ll cover what you need to know to address 
these situations as they arise in the workplace.  We’ll 
also discuss leave under the ADA, light-duty, fitness 
for duty issues, drugs and alcohol, and how to handle 
confidential employee medical information.

Mar 19 (Salem), 8:30-10:30  $95 / $155

Complying with Equal Pay Laws
HR Academy #107
Equal pay laws are becoming more common across the 
U.S. and make compensation even more complex to 
navigate.  This session will educate you on the equal 
pay laws that impact your workplace, your obligations 
under the laws and provide practical guidance on your 
next steps to ensure compliance.  Learn about Oregon 
and Washington Equal Pay laws, steps required for 
compliance, and other laws impacting equal pay.

Apr 21 (Salem), 8:30-10:30  $95 / $155

Developing and Updating Employee Handbooks
HR Academy #113
Properly developed and administered, employee 
handbooks are powerful tools that promote consistency 
and reduce legal risk. This interactive workshop will 
provide you the basics for developing or updating your 
employee handbook, and provide you the chance to 
review and update policies during the session.  Key 
learning points include: crafting a company-specific 
document reflecting company standards; avoiding 
common legal pitfalls; and model language to use in 
developing or updating your employee handbook.

Sep 17 (Portland), 8:30-11:00
Feb 6 (Salem), 8:30-11:00  $125 / $185

b l f d l h l

Attend this must-have 
Annual Update session 
to help you navigate the 
maze of changes ahead.

Dec 3 (Portland), 8:30-10:30
Dec 10 (Springfield), 9:00-11:00

  $95 / $155

2020 Compliance Update 2019 was another rollercoaster year in the world of Human Resources, 
especially in terms of compliance.  While federal laws swung in more 
favor of employers, many state laws provided employees with more 
protections and benefits creating more complex compliance issues in 
the workplace. This session will break it all down into something easy 
to understand and practically apply in your workplace.

We will cover the latest in: 

  Paid family leave
  Equal pay law changes
  New employment agreement requirements
  EEO-1 pay data reporting
  Expanded discrimination protections and employer requirements
  Reasonable accommodations for pregnancy and childbirth
  Rest periods for the expression of milk
  Changes to non-compete agreements
  Wage and hour opinion letters from the DOL
  FLSA changes

And much more including several important court decisions, trends 
and what to expect in 2020.

We’ll make sure you leave with the knowledge and tools you need to 
help you meet your employment compliance obligations.  
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Legal Compliance (cont.)
Discipline: Reduce Stress and Get Results
HR Academy #110
No one looks forward to disciplining employees, but it 
is necessary at times. Learn how to reduce your stress 
and anxiety over this important part of the job, while 
maintaining a positive approach focused on helping 
employees succeed.  This session is designed to build 
your confidence and manage risk when it comes to 
effective discipline through simple and easy to use tools 
and real life case studies.

Oct 31 (Portland), 8:30-11:00
Mar 31 (Salem), 8:30-11:00  $125 / $185

Documentation: Write it Right
HR Academy #112
Documentation can either save or bury you when 
it comes to key employee issues such as discipline, 
performance, advancement opportunities, rewards and 
terminations.  It's not enough to just write something 
down. What's written down must be timely, accurate, 
factual, clear, and concise. Build confidence and 
manage risk when it comes to effective documentation. 
Key learning points include what, when, why and how 
to document effectively and avoiding the common 
legal pitfalls.

Oct 15 (Portland), 8:30-10:30
Mar 10 (Salem), 8:30-10:30  $95 / $155

Employment Law: The Basics
HR Academy #101
Employment and the laws governing it are confusing. If 
you don’t know much about these laws, or it has been 
awhile since you’ve brushed up on your compliance 
knowledge, this is the class for you!  You’ll come away 
with a good base of knowledge about the current 
employment laws out there and how those affect your 
organization’s policies, practices, and procedures.  
Topics include who is an employee and what creates an 
employment relationship; what is at-will employment; 
what is discrimination, harassment, and retaliation; and, 
much more.

Sept 26 (Portland), 8:30-11:00
Feb 13 (Salem), 8:30-11:00  $125 / $185

Employment Law: Beyond the Basics
HR Academy #102
If you’ve got a solid foundation of employment law 
knowledge and want to dig deeper, this class is for you. 
Scenario driven, this class focuses on more specific and 
nuanced employment laws that impact your workplace 
in light of the current environment. After this class, 
your foundation will be more complete and you will 
be able to recognize some of the more complicated 
employment law-related situations and what to do 
about them.

Apr 28 (Salem), 8:30-10:30  $95 / $155

Family Leave: 
Basic Compliance and Administration
HR Academy #103
Oregon has A LOT of leave laws.  The most complicated 
of these is family leave – especially for employers with 50 
or more employees.  If you work in an organization with 
25 or more employees, and you have little experience 
administering family leave, this is the class for you!  
You'll learn about which employers are covered by family 
leave, which employees are eligible, the reasons they 
can take family leave, how much they get, how to track 
it, required notices, and much more.

Sep 5 (Portland), 8:30-10:30
Oct 8 (Online), 10:00-12:00
Feb 4 (Salem), 8:30-10:30
Mar 3 (Online), 1:00-3:00  $95 / $155

Family Leave: 
Advanced Skills for Family Leave Management
HR Academy #104
So you’ve taken Family Leave 103 (or you’re at least 
not a novice), and you’ve got all the basics down.  This 
session delves into the more complicated issues and 
problems that come up when administering family 
leave.  You'll learn about confidentiality rules governing 
medical information, limits on an employee’s right to 
reinstatement, how family leave needs to be handled 
under various special circumstances, and your greatest 
source of liability: supervisors who do not recognize 
potential leave situations.

Oct 22 (Portland), 8:30-10:30
Mar 17 (Salem), 8:30-10:30  $95 / $155
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Family Leave: Navigating Complex Scenarios
and Other Leave Laws
HR Academy #105
You’ve either taken our first two family leave classes, or are pretty 
experienced in family leave – now it’s time to challenge you.  In this 
last class, we’ll start with a quick review of the family leave rules.  
Then we will spend the majority of the time working on complicated 
leave scenarios.  These complicated scenarios will put your family 
leave knowledge to the test!  We’ll wrap things up by spending a 
little bit of time learning about the many other leave laws that affect 
Oregon employers.

Apr 14 (Salem), 8:30-10:30  $95 / $155

Harassment Awareness Training

Increasing awareness of workplace harassment is one of the most 
important steps employers can take to reduce associated risk and 
ensure employees have a respectful work environment.  This class 
provides an opportunity for employees and supervisors who may 
be new to your organization or who may have missed previous 
onsite training. Key learning points include: elements of workplace 
harassment; importance of day-to-day conduct and perceptions; 
and, reporting claims of harassment.  Additional learning points 
for supervisors include: gathering information and conducting 
investigations; responsibilities as supervisors; and, liabilities 
associated with complaints.

Basic: Jan 21 (Portland), 9:00-11:00  
July 7 (Salem), 9:00-11:00  $95 / $155

Supervisors: Jan 21 (Portland), 9:00-12:00
July 7 (Salem), 9:00-12:00  $125 / $185

Making Job Descriptions Compliant, 
Accurate and Meaningful
HR Academy #111
Job Descriptions are one of the foundations of success for any 
position within an organization - from the hiring process to 
performance management to minimizing legal risk.  Key learning 
points include elements of an effective job description, how to draft 
clear, concise and accurate job descriptions, and practical and legal 
reasons for job descriptions.

Nov 12 (Portland), 8:30-10:30
Apr 7 (Salem), 8:30-10:30  $95 / $155

PORTLAND   |   EUGENE   |    BEND   

833-798-5689

www.jrcpa.com

One of Oregon’s 
Most Trusted CPA
& Advisory Firms

For over 70 years, we’ve 

been helping businesses 

Family Business

Cascade Employers
Association
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Reasonable Suspicion Training
All supervisors and managers need to know how to 
recognize the signs and symptoms of and effectively 
respond to an employee exhibiting signs of impairment.  
Key learning points include: elements of reasonable 
suspicion; observing signs and symptoms of drug and 
alcohol use; how to document, approach employees 
and arrange for reasonable suspicion tests; avoiding the 
most common mistakes; and, how the legalization of 
marijuana at the state level affects your workplace.

Nov 20 (Portland), 9:00-11:00
May 14 (Eugene), 9:00-11:00  $95 / $155

Wage and Hour Laws: 
Paying Your Employees Properly
HR Academy #106
Paying your employees properly seems so simple, but 
wage and hour claims are one of the largest areas of 
liability for potential employers.  The laws are technical 
and easy to mess up, making it incredibly important for 
organizations to spend time learning about this area.  
This class is for the beginner and wage and hour vet 
alike, as even long-term payroll and HR people who 
attend this class say they learn new things.

Oct 17 (Portland), 8:30-10:30
Mar 12 (Salem), 8:30-10:30  $95 / $155

Legal Compliance (cont.)
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Leadership & Supervision
Basics of Supervision

Even if you haven’t heard it before, you probably 
already intuitively know it: people leave managers, not 
organizations. Yet only one third of all supervisors and 
managers are perceived to be strong leaders. Good 
supervisors are the first line of defense against employee 
disengagement and turnover. This class will provide 
both new and seasoned team leads, managers and 
supervisors the tools they need to be effective. 

Participants have the option of taking both days or 
day one only. Individuals who complete both days will 
receive a personalized certificate.

Do you know the essentials of becoming a leader? 
In day one you will:

  Learn how to better navigate the transition from 
coworker to supervisor

  Understand how to motivate employees and build 
solid relationships

  Review the essential ingredients for effective direction 
and delegation

  Learn the fundamentals of coaching

Do you know what’s expected of you as a supervisor 
in the organization from a legal standpoint and how to 
protect it against risk? In day two you will:

  Learn best practices for handling discipline and 
performance problems in a positive way

  Review the basics of employment law

  Understand how to spot and respond to HR red flags

  Practice applying learned skills to hypothetical 
situations

Portland: Sept 19-20 & Dec 18-19
Tualatin: Mar 25-26 & Jun 3-4
Salem: Oct 10-11, Jan 15-16 Apr 8-9 & Jul 8-9
Eugene: Nov 14-15, Feb 20-21, May 7-8 & Aug 13-14
 8:30-4:30  

Two Day Pricing:  $365 / $545

Day One Only:   $215 / $325

Leadership Engagement Essentials
Become the engaged leader your organization needs.

Engaged leaders are the key drivers of initiatives that 
ensure the “people programs” in a company support and 
contribute to the mission and strategic objectives of the 
organization. In this two-day program you will learn the 
essential strategies and areas of knowledge that promote 
consistent leadership practices and superior organization 
performance.  Learn to:

  Build employee engagement
  Foster a strengths-based culture 
  Manage change and transitions
  Master difficult and crucial conversations
  Strategically manage risk 
  Create a case for diversity and inclusion
  Stay up-to-date on the latest leadership trends 

The outcomes?  Better productivity, increased morale, greater 
profitability, and overall improved organization performance. 

 Oct 24 & 25 (Portland), 8:30-4:30
 Mar 5 & 6 (Salem), 8:30-4:30
 Jun 25 & 26 (Eugene), 9:00-5:00  $195* / $395

* Members receive one 
annual registration 
at no charge!
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Developing Leadership Skills: 
9-Part Certificate Series

The values, language and skills in Developing 
Leadership provide an enterprise-wide approach for 
aligning the power of people and knowledge with your 
organization’s strategic goals. 

With the rarest of exceptions, leaders are truly made, 
not born. The following sessions, which may also be 
taken as individual workshops, deliver high-performance 
strategies for personal leadership that keep employees 
on track and moving in the right direction.

Developing Leadership Skills Session Options:

  Foundations of Leadership:  Learn the three sources 
of power as a leader and how to tap into employee’s 
intrinsic motivation.

  The Basic Principles for a Collaborative Workplace:  
Work toward achieving your organization’s mission and 
strategic plan by understanding and providing what 
teams need to thrive.

  Coaching - Bringing Out the Best in Others: 
Recognize daily opportunities to coach others and 
acquire the coaching skills to bring out the best in 
everyone.

  Business Communication: Learn best practices 
for tailoring your message to your audience when 
communicating in person, via text and email.

  Giving Recognition:  Feeling appreciated is the 
number one thing employees want. Learn how to 
acknowledge efforts and results in meaningful and 
appropriate ways.

  Managing Your Priorities: Learn to distinguish what 
activities are essential to your role and how to better 
budget your time to boost productivity.

  Personal Strategies for Navigating Change: 
Explore skills to help deal effectively with change, 
both individually and interpersonally.

  Moving From Conflict to Collaboration:  Acquire 
the skills to turn conflicts into opportunities to achieve 
positive, productive results.

  Addressing Poor Performance: Learn how to 
prepare for harder performance conversations and 
what to do when it doesn’t go as planned.

Sept 17 & 24; Oct 1, 8, 15, 22 & 29; Nov 5 & 12
 (Portland), 7:30-9:30
 Series Pricing:   $665 / $1015

Individual Session Pricing:  $95 / $145

Employment Law and HR Risk Management
for Supervisors

Educating supervisors about the most common 
employment and HR related issues they face day-to-
day is one of the best ways any employer can manage 
employment risk. Armed with this knowledge, they 
can help prevent problems before they arise, minimize 
financial loss, improve employee relations, and save 
your HR team some time.  This session will give your 
supervisors just enough information to identify the most 
common issues, how to respond when a problem comes 
up, and what needs to go to HR and when.

Dec 12 (Salem), 8:30-12:00
Feb 18 (Eugene), 8:30-12:00
Jun 9 (Tualatin), 8:30-12:00  $125 / $185

Leading with Strengths
Workplace research demonstrates the positive impact of 
incorporating techniques for identifying and leveraging 
employee strengths. In our strength zone we learn more 
quickly, perform more efficiently and effectively and are 
more motivated, focused and confident. This workshop 
will provide leaders at all levels of your organization an 
opportunity to assess their own strengths and develop 
skills to promote strengths in others.

Jun 24 (Salem), 8:30-12:00  $125 / $185

Leadership & Supervision (cont.)

The Oregon Organization Development Network 
and Cascade Employers Association are 
partnering once again to provide an Organization 
Development Certifi cate Program this fall! 

This 6-part series will occur every Wednesday 
morning (8:30-noon) from October 16 through 
November 20th. Topics will include:

  OD history and evolution; 
  Project start-up phases; 
  Diagnosis and feedback; 
  Developing and selecting solutions; 
  Implementation and results tracking; and
  Consulting roles, coaching and putting 

it all together. 

Whether you’re new to the OD fi eld or a 
seasoned practitioner, this highly interactive 
program will be great for learning the 
fundamentals, honing your skills and networking 
with fellow professionals. For more information, 
email info@cascadeemployers.com. 

Organization Development 
Certificate Program
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Personal/Professional Development
Creative Problem Solving

In this “hands-on” workshop we will explore ways to 
embrace workplace creativity, outline how to establish 
and maintain a solution-oriented culture, frame the 
creative problem-solving process, and have a bit of 
fun doing it all. Take away a structured system to 
help understand the creativity process and engage in 
exercises to illustrate how the process helps us solve 
problems and improve our workplaces. Come join us as 
we dive into the mystery and science of creativity.

Dec 5 (Portland), 8:30-12:00
Mar 11 (Eugene), 8:30-12:00
Jul 22 (Salem), 8:30-12:00  $125 / $185

Effective Meeting Facilitation
Let’s face it – most people can’t stand meetings! They 
are viewed as boring, ineffective, and a waste of time. 
But they don’t have to be! In this workshop, participants 
will learn best practices for holding engaging, efficient 
and productive meetings. Topics will include: how 
to best prepare for meetings (establishing purpose, 
outcomes and an agenda), basic facilitation techniques 
(listening, conflict and time management), how to set 
ground rules, and tips for efficiency.

Sept 10 & Jun 30 (Portland), 8:30-12:00
Jan 7 (Salem), 8:30-12:00
Apr 15 (Eugene), 8:30-12:00  $125 / $185

Effective Project Management:
Getting Things Done!

Strong project management skills are in high demand! 
Even if “project management” isn’t your official title, 
the skills, tools, and approaches are useful for many 
roles in an organization. In this training, we’ll discuss 
how to manage and direct a project – or multiple 
projects – from start to finish. We’ll discuss elements 
of communication, team management, planning and 
meetings, and explore and assess existing project 
management tools and software. Looking to sharpen 
your abilities to get things done with a team, and feel 
proud of the final product? Join us!

Dec 11 & Jun 10 (Salem), 8:30-4:30
Feb 19 & Aug 12 (Tualatin), 8:30-4:30
Apr 1 (Eugene), 8:30-4:30  $215 / $325

Behind every great organization 
is a well-trained staff.
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Trainer Development
Designing an Engaging 
Professional Development Plan

A training plan looks out one to three years and 
helps you plan your company's training strategically.  
Designing an Engaging Professional Development 
Plan links training to company goals—helping top 
management and human resources determine the most 
efficient, effective, and cost-saving training effort. In this 
course, you will learn how to look at the training needs 
of the entire organization and map your training needs 
to the goals of your company.

Jan 30 (Salem), 8:30-12:00
Apr 29 (Portland), 8:30-12:00
Jul 16 (Eugene), 8:30-12:00  $125 / $185

Train the Trainer
Most workplaces have employees who are given the 
responsibility of passing specific information to the rest 
of the workgroup. It might be safety, some procedure 
or technique, or even important “tribal knowledge” 
critical to the success of your business. These trainings 
often lack consistency, structure or measureable learning 
outcomes. Some of us become reluctant trainers. Fear 
not! Join us for a dynamic hands-on learning experience 
that will sharpen your skills and spice up your training.

Jan 8 (Salem), 8:30-4:30  $215 / $325
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Meet Our Training Team

Lindsay Hill, 
Director, Compensation 

Services

Alexis James, Director, 
Training & Organization 

Development

Gustavo Paredes, 
Trainer (Spanish)

Jenna Reed, Vice 
President, HR Services 

& General Counsel

Bill Swift,
Leadership Facilitator

Jocelyn Billings, 
Training Coordinator

Caitlin Egeck,
HR and Compliance 

Consultant

Many of Cascade’s classes qualify as credit toward your aPHR, PHR, SPHR or GPHR recertifi cation.

And, if you’re a Cascade member you’ll receive these benefi ts when obtaining or renewing HRCI certifi cations: 

  Earn up to twelve (12) Recertification Credits per renewal cycle

  $50 discount off the aPHR, PHR, SPHR or GPHR exam fee

Contact training@cascadeemployers.com to learn more.
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“From providing essential 

fiduciary oversight to 

in-person education and 

guidance to our employees, 

 has continued to meet our

complex and evolving needs. Their 

independence, experience, and local 

presence has allowed WHA to offer our 

employees a premier retirement plan.”  

— Brian Kelly
CEO, Women’s Healthcare Associates

“F

fid

in

gu

FFiduciary Oversight | Education  | Advice 

Local - Northwest-based with 
over clients and assets under 
management of 

Experienced - Principals each have 
over 30 years in investment business

Independent - Straightforward, 
objective, unbiased financial  advice

Fee-Transparency - Full disclosure 
of fees and services provided       

401(k) Management - 

Investment Consulting - 

Employee Education - 

Fiduciary Oversight -



4068 Hudson Avenue N.E.
Salem, Oregon 97301

Return Service Requested

Cascade Employers Association

Group health insurance,
retirement plans and benefit
program evaluation.

Employee Benefits
Scientifically validated behavioral,
learning, job, and skill assessments.

Workforce Assessments
Local and national data for
hundreds of exempt, nonexempt
and executive positions.

Pay and Benefit Surveys

Quick answers to your questions, 
policy development, compensation 
planning, on-site HR help, AAP 
development, performance 
appraisal tools and more.

HR Support
Legal compliance support for your 
entire HR program: assessments and 
audits, consultation on employee 
situations, and information you 
need to know as laws change.

Compliance
Proven soft skills and 
compliance training for 
your managers, supervisors, 
and employees.

Training

Unsurpassed resources for great employers.


