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Profit Status

Survey Introduction and Demographics

Survey Open April 9 - 14, 2020
Survey Publication

Participating Organizations
April 17, 2020
156

Number of Questions 22

The following survey report contains data collect from 156 organizations. We hope this 
report provides assistance in learning what organizations are doing in response to the 
COVID-19 pandemic. Please feel free to continue contacting Cascade with your 
questions as we continue moving forward. Give us a call at 503.585.4320 or use the 
emails below:

Survey Contact: McKenna Arnold
Email: marnold@cascadeemployers.com

HR Question Email: info@cascadeemployers.com

For Profit (privately held 
or publicly traded)

69%

Not-for-Profit
28%

Public sector government
3%
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0.00

0.00

3.21

15.38

2.56

0.00

1.28

Other

5.13

0.00

2.56

7.05

10.26

0.00

1.92

5.13

1.92

Administrative & Support, and Waste 
Management & Remediation Services

Education Services
Health Care and Social Assistance

Arts, Entertainment and Recreation
Accommodation and Food Services

Public Administration

Number of Employees per Organization

Industry Breakout

Agriculture, Forestry, Fishing and 
Hunting
Mining

Management of Companies & 
Enterprises

Utilities
Construction

Non-Durable Goods Manufacturing
Durable Goods Manufacturing

Wholesale Trade
Retail Trade

Transportation and Warehousing
Information

Financial and Insurance
Real Estate Rental and Leasing

Professional, Scientific and Technical 
Services

1 to 10
13%

1,000+
3%

101 to 250
16%

11 to 25
18%251 to 500

8%

26 to 50
17%

501 to 1,000
2%

51 to 100
23%
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Business Location Model

We have multiple 
locations globally

1% We have multiple 
locations in one 

state
27%

We have multiple 
locations in the 

Northwest
8%

We have multiple 
locations nationally

10%

We have one 
location

54%
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Survey Responses

All Responses 
156 Participants
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Extremely Concerned 45 29%
Moderately Concerned 58 37%
Somewhat Concerned 38 24%

Slightly Concerned 14 9%
Not at all Concerned 1 1%

Extremely Concerned 67 43%
Moderately Concerned 49 31%
Somewhat Concerned 26 17%

Slightly Concerned 12 8%
Not at all Concerned 2 1%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

47 30%

Little impact. The majority of 
employees are working remote / 

teleworking
63 40%

Slight impact. Approximately 25% of 
our staff is unable to work

24 15%

Some impact. Approximately 50% of 
our staff are unable to work

8 5%

Considerable impact. Approximately 
75% of our staff are unable to work

7 4%

Significant impact. A vast majority of 
our staff are not working

7 4%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?

COVID-19 Workplace Realities Survey

Cascade Employers Association Page 5 © 2020. All rights reserved.



100% 16 10%
76 - 99% 27 17%
51 - 75% 23 15%
26 - 50% 19 12%

1 - 25% 49 31%
0% 22 14%

Less than one week 2 1%
One week 1 1%

Two weeks 0 0%
Three weeks 1 1%
Four weeks 12 8%

Indefinite 23 15%
We have no plans to lay off or 

furlough employees
53 34%

We have no plans to temporarily shut 
down operations

53 34%

Other 11 7%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

10-14 weeks
Estimating 3 months
Have not considered the possibility, but may have to later
On hold until hear back from CARES loan application
Mid to end of June
RIFs in place but duration unknown at this time

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?

Utilizing Work Share Oregon to retain most of staff on a reduced schedule
Re-evaluated weekly based on success of moving product
Partial staff furloughed on a month-to-month basis
Right-size staff based on business volumes - all are still employed using presumed CARES funding
We're discussing different approaches based on triggers and gates.
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
5 3%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
16 10%

Employees will be paid their regular 
pay for up to 2 weeks

1 1%

Employees will be paid their regular 
pay for up to 4 weeks

1 1%

Employees will be paid their regular 
pay for more than 4 weeks

4 3%

Employees will be paid a portion of 
their regular pay

2 1%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
4 3%

Unknown currently 10 6%
We have no plans to temporarily shut 

down operations
107 69%

Other 6 4%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

Employees are laid off - no pay, no benefits
Layoffs are longer than 35 days so we are processing like terminations.
Waiting for FFCRA/CARES Act loan to fully pay the employees who have had reduced hours.
Using Work Share to make up for 8-16 hours per week for approximately 3 months or until sales increase.

If other, please specify.

We've laid off (final paycheck, PTO cashed out, health benefits ended), we furloughed (no pay, no PTO use, 
health benefits are maintained) and we're reducing hours and professional staff is taking 50% pay reduction 
for 8 weeks.

COVID-19 Workplace Realities Survey

Cascade Employers Association Page 7 © 2020. All rights reserved.



Reduction in pay for all employees 3 2%
Reduction in pay for executives 3 2%

Furloughs or lay offs 17 11%
Shortened workweeks / reduction in 

hours
21 13%

Voluntary leaves without pay 5 3%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

11 7%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

5 3%

None of the above 77 49%
Other 14 9%

Yes, we will be providing a bonus 11 7%
Yes, we will be providing a pay 

differential
8 5%

Yes, we are considering but have not 
yet made a decision

14 9%

No 64 41%
Not applicable to my employer 59 38%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Averaging employee hours over an 11 week pay period and paying higher amount if they don't meet 
average. Implemented a 4 week temporary program to add $2 more per hour for every clocked hour

Reduction in pay, 75% of company unpaid furlough, shortened workweeks/hours, wage freeze
Applied for OR Work Share and approved already for WA Work Share
Enrolled in Work Share as back up plan for remote employees with no projects
FFCRA Paid Leave
Pay reductions for EEs & Execs, reduced hours, reclassify exempt to non-exempt, layoffs, delay pay 
Multiple - reduction in pay for staff, furloughs, layoffs, reduced hours, delay pay adjustments x2
No unapproved overtime and must take up to half of vacation time prior to June 30.
Reduced all overtime to no overtime
Reduce pay for execs (in May), reduce hours (in May), lay-offs (now), delay pay adjustments (late 2020), 
Reduction in pay for all employees/executives, layoffs, reduction in shift schedules.
Shortened workweeks, voluntary leave without pay, allowed to use PTO if desired
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Requiring daily contact between 
managers and employees 59 38%

Requiring weekly contact between 
managers and employees

66 42%

Conducting training / meetings 
virtually or in-person for managers

71 46%

Conducting training / meetings 
virtually or in-person for employees

72 46%

Seeking virtual training for managers 
and employees

23 15%

Creating virtual training for managers 
and employees

24 15%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

15 10%

Providing daily / weekly updates from 
our Executive team

95 61%

Providing daily / weekly updates from 
our Human Resources team

56 36%

None of the above 9 6%
Other 6 4%

Number of small businesses (fewer than 50 employees): 74
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
5 7%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

2 3%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
8 11%

No, we plan to fully comply with the 
benefits provided by FFCRA

59 80%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

Additional updates emailed from HR as needed
No remote workers so we are posting notices on notice boards as well as through digital payroll service

Communication depends on the position

Communication depends on the position Lots of emails from different staff
Currently only COVID-19 state response updates. Tracking of Productivity Reports
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0% of employees 83 53%
1 - 25% of employees 61 39%

26 - 50% of employees 3 2%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 9 6%

0% of employees 104 67%
1 - 25% of employees 42 27%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 10 6%

Extremely comfortable 6 6%
Comfortable 53 54%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 31 31%

Extremely uncomfortable 9 9%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?

COVID-19 Workplace Realities Survey
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Emergency grants 34 22%
Forgivable loans 92 59%

Relief for existing loans 14 9%
Employee retention credits 44 28%

Payroll tax deferral 54 35%
Student loan repayment tax incentives 4 3%

Does not apply / Not considering 38 24%
Other 3 2%

If other, please specify.

Anything to keep the doors open and employees paid
Still determining the best path for this
Unknown at this time

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
COVID-19 Workplace Realities Survey
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Donating supplies 38 24%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

16 10%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

30 19%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

10 6%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

25 16%

None of the above 74 47%
Other 8 5%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Arranging with local restaurants to prepare ready to bake entrees for employees to take home
Instituted telehealth option for our customers (patients), remote work for applicable positions, provide 
donated face coverings to staff and continually implement appropriate safety workflows and work areas 
(social distancing, cleansing products)
Paid employees with the virus (not tested) 2 weeks prior to April 1st
Providing food assistance
Providing staff lunches via take out to support our take out only restaurants
We've started a 4:00 Friday virtual meeting that is 100% social time to blow off steam and reconnect
We've offered to re-configure but haven't heard anything back
Working with existing manufacturers to assist them with ongoing business
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Survey Responses

For Profit Responses
108 Participants
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Extremely Concerned 32 30%
Moderately Concerned 42 39%
Somewhat Concerned 26 24%

Slightly Concerned 7 6%
Not at all Concerned 1 1%

Extremely Concerned 45 42%
Moderately Concerned 40 37%
Somewhat Concerned 16 15%

Slightly Concerned 7 6%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

38 35%

Little impact. The majority of 
employees are working remote / 

teleworking
36 33%

Slight impact. Approximately 25% of 
our staff is unable to work

16 15%

Some impact. Approximately 50% of 
our staff are unable to work

6 6%

Considerable impact. Approximately 
75% of our staff are unable to work

6 6%

Significant impact. A vast majority of 
our staff are not working

6 6%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?

COVID-19 Workplace Realities Survey
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100% 4 4%
76 - 99% 13 12%
51 - 75% 12 11%
26 - 50% 12 11%

1 - 25% 47 44%
0% 20 19%

Less than one week 2 2%
One week 1 1%

Two weeks 0 0%
Three weeks 1 1%
Four weeks 11 10%

Indefinite 16 15%
We have no plans to lay off or 

furlough employees
32 30%

We have no plans to temporarily shut 
down operations

38 35%

Other 7 6%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?

Utilizing Work Share Oregon to retain most of staff on a reduced schedule
Re-evaluated weekly based on success of moving product
Partial staff furloughed on a month-to-month basis
We're discussing different approaches based on triggers and gates.
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
5 5%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
15 14%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

2 2%

Employees will be paid a portion of 
their regular pay

1 1%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
2 2%

Unknown currently 6 6%
We have no plans to temporarily shut 

down operations
73 68%

Other 4 4%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

Employees are laid off - no pay, no benefits
Layoffs are longer than 35 days so we are processing like terminations.
Using Work Share to make up for 8-16 hours per week for approximately 3 months or until sales increase.

If other, please specify.

We've laid off (final paycheck, PTO cashed out, health benefits ended), we furloughed (no pay, no PTO use, 
health benefits are maintained) and we're reducing hours and professional staff is taking 50% pay reduction 
for 8 weeks.
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Reduction in pay for all employees 3 3%
Reduction in pay for executives 2 2%

Furloughs or lay offs 15 14%
Shortened workweeks / reduction in 

hours
17 16%

Voluntary leaves without pay 4 4%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

9 8%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

2 2%

None of the above 43 40%
Other 13 12%

Yes, we will be providing a bonus 9 8%
Yes, we will be providing a pay 

differential
3 3%

Yes, we are considering but have not 
yet made a decision

12 11%

No 47 44%
Not applicable to my employer 37 34%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Averaging employee hours over an 11 week pay period and paying higher amount if they don't meet 
average. Implemented a 4 week temporary program to add $2 more per hour for every clocked hour

Reduction in pay, 75% of company unpaid furlough, shortened workweeks/hours, wage freeze
Applied for OR Work Share and approved already for WA Work Share
Enrolled in Work Share as back up plan for remote employees with no projects
FFCRA Paid Leave
Pay reductions for EEs & Execs, reduced hours, reclassify exempt to non-exempt, layoffs, delay pay 
Multiple - reduction in pay for staff, furloughs, layoffs, reduced hours, delay pay adjustments
No unapproved overtime and must take up to half of vacation time prior to June 30.
Reduced all overtime to no overtime
Reduce pay for execs (in May), reduce hours (in May), lay-offs (now), delay pay adjustments (late 2020), 
Reduction in pay for all employees/executives, layoffs, reduction in shift schedules.
Shortened workweeks, voluntary leave without pay, allowed to use PTO if desired
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Requiring daily contact between 
managers and employees 40 37%

Requiring weekly contact between 
managers and employees

40 37%

Conducting training / meetings 
virtually or in-person for managers

43 40%

Conducting training / meetings 
virtually or in-person for employees

42 39%

Seeking virtual training for managers 
and employees

12 11%

Creating virtual training for managers 
and employees

11 10%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

8 7%

Providing daily / weekly updates from 
our Executive team

63 58%

Providing daily / weekly updates from 
our Human Resources team

41 38%

None of the above 9 8%
Other 3 3%

Number of small businesses (fewer than 50 employees): 44
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
3 7%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

2 5%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
7 16%

No, we plan to fully comply with the 
benefits provided by FFCRA

32 73%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

Additional updates emailed from HR as needed
No remote workers so we are posting notices on notice boards as well as through digital payroll service

Lots of emails from different staff

COVID-19 Workplace Realities Survey
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0% of employees 55 51%
1 - 25% of employees 47 44%

26 - 50% of employees 2 2%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 4 4%

0% of employees 72 67%
1 - 25% of employees 31 29%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 5 5%

Extremely comfortable 4 6%
Comfortable 34 54%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 20 32%

Extremely uncomfortable 5 8%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?

COVID-19 Workplace Realities Survey
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Emergency grants 21 19%
Forgivable loans 64 59%

Relief for existing loans 12 11%
Employee retention credits 32 30%

Payroll tax deferral 39 36%
Student loan repayment tax incentives 3 3%

Does not apply / Not considering 26 24%
Other 1 1%

If other, please specify.

Anything to keep the doors open and employees paid

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
COVID-19 Workplace Realities Survey
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Donating supplies 30 28%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

14 13%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

17 16%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

4 4%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

23 21%

None of the above 49 45%
Other 5 5%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Arranging with local restaurants to prepare ready to bake entrees for employees to take home
Instituted telehealth option for our customers (patients), remote work for applicable positions, provide 
donated face coverings to staff and continually implement appropriate safety workflows and work areas 
(social distancing, cleansing products)

Providing staff lunches via take out to support our take out only restaurants
We've started a 4:00 Friday virtual meeting that is 100% social time to blow off steam and reconnect
We've offered to re-configure but haven't heard anything back
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Survey Responses

Non-Profit Responses
44 Participants
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Extremely Concerned 13 30%
Moderately Concerned 15 34%
Somewhat Concerned 10 23%

Slightly Concerned 6 14%
Not at all Concerned 0 0%

Extremely Concerned 21 48%
Moderately Concerned 8 18%
Somewhat Concerned 8 18%

Slightly Concerned 5 11%
Not at all Concerned 2 5%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

8 18%

Little impact. The majority of 
employees are working remote / 

teleworking
26 59%

Slight impact. Approximately 25% of 
our staff is unable to work

7 16%

Some impact. Approximately 50% of 
our staff are unable to work

2 5%

Considerable impact. Approximately 
75% of our staff are unable to work

0 0%

Significant impact. A vast majority of 
our staff are not working

1 2%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 12 27%
76 - 99% 13 30%
51 - 75% 9 20%
26 - 50% 7 16%

1 - 25% 2 5%
0% 1 2%

Less than one week 0 0%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 1 2%

Indefinite 7 16%
We have no plans to lay off or 

furlough employees
19 43%

We have no plans to temporarily shut 
down operations

13 30%

Other 4 9%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

10-14 weeks

Have not considered the possibility, but may have to later
On hold until hear back from CARES loan application

Mid to end of June

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
0 0%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
1 2%

Employees will be paid their regular 
pay for up to 2 weeks

1 2%

Employees will be paid their regular 
pay for up to 4 weeks

1 2%

Employees will be paid their regular 
pay for more than 4 weeks

2 5%

Employees will be paid a portion of 
their regular pay

1 2%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
2 5%

Unknown currently 4 9%
We have no plans to temporarily shut 

down operations
30 68%

Other 2 5%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

Waiting for FFCRA/CARES Act loan to fully pay the employees who have had reduced hours.

If other, please specify.
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Reduction in pay for all employees 0 0%
Reduction in pay for executives 1 2%

Furloughs or lay offs 2 5%
Shortened workweeks / reduction in 

hours
4 9%

Voluntary leaves without pay 1 2%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

2 5%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

3 7%

None of the above 30 68%
Other 1 2%

Yes, we will be providing a bonus 2 5%
Yes, we will be providing a pay 

differential
5 11%

Yes, we are considering but have not 
yet made a decision

2 5%

No 15 34%
Not applicable to my employer 20 45%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?
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Requiring daily contact between 
managers and employees 17 39%

Requiring weekly contact between 
managers and employees

26 59%

Conducting training / meetings 
virtually or in-person for managers

26 59%

Conducting training / meetings 
virtually or in-person for employees

29 66%

Seeking virtual training for managers 
and employees

10 23%

Creating virtual training for managers 
and employees

13 30%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

7 16%

Providing daily / weekly updates from 
our Executive team

30 68%

Providing daily / weekly updates from 
our Human Resources team

14 32%

None of the above 0 0%
Other 3 7%

Number of small businesses (fewer than 50 employees): 28
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
2 7%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
1 4%

No, we plan to fully comply with the 
benefits provided by FFCRA

25 89%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

Communication depends on the position
Currently only COVID-19 state response updates.

Tracking of Productivity Reports
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0% of employees 27 61%
1 - 25% of employees 12 27%

26 - 50% of employees 1 2%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 4 9%

0% of employees 31 70%
1 - 25% of employees 9 20%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 4 9%

Extremely comfortable 2 6%
Comfortable 15 47%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 11 34%

Extremely uncomfortable 4 13%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 12 27%
Forgivable loans 28 64%

Relief for existing loans 2 5%
Employee retention credits 12 27%

Payroll tax deferral 15 34%
Student loan repayment tax incentives 1 2%

Does not apply / Not considering 10 23%
Other 1 2%

If other, please specify.

Still determining the best path for this

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 8 18%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

2 5%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

12 27%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

5 11%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

2 5%

None of the above 22 50%
Other 3 7%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Paid employees with the virus (not tested) 2 weeks prior to April 1st
Providing food assistance
Working with existing manufacturers to assist them with ongoing business
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Survey Responses

Public Sector Responses 
4 Participants
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Extremely Concerned 0 0%
Moderately Concerned 1 25%
Somewhat Concerned 2 50%

Slightly Concerned 1 25%
Not at all Concerned 0 0%

Extremely Concerned 1 25%
Moderately Concerned 1 25%
Somewhat Concerned 2 50%

Slightly Concerned 0 0%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

1 25%

Little impact. The majority of 
employees are working remote / 

teleworking
1 25%

Slight impact. Approximately 25% of 
our staff is unable to work

1 25%

Some impact. Approximately 50% of 
our staff are unable to work

0 0%

Considerable impact. Approximately 
75% of our staff are unable to work

1 25%

Significant impact. A vast majority of 
our staff are not working

0 0%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 0 0%
76 - 99% 1 25%
51 - 75% 2 50%
26 - 50% 0 0%

1 - 25% 0 0%
0% 1 25%

Less than one week 0 0%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 0 0%

Indefinite 0 0%
We have no plans to lay off or 

furlough employees
2 50%

We have no plans to temporarily shut 
down operations

2 50%

Other 0 0%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?

COVID-19 Workplace Realities Survey

Cascade Employers Association Page 33 © 2020. All rights reserved.



Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
0 0%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
0 0%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

0 0%

Employees will be paid a portion of 
their regular pay

0 0%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
0 0%

Unknown currently 0 0%
We have no plans to temporarily shut 

down operations
4 100%

Other 0 0%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

If other, please specify.
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Reduction in pay for all employees 0 0%
Reduction in pay for executives 0 0%

Furloughs or lay offs 0 0%
Shortened workweeks / reduction in 

hours
0 0%

Voluntary leaves without pay 0 0%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

0 0%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

0 0%

None of the above 4 100%
Other 0 0%

Yes, we will be providing a bonus 0 0%
Yes, we will be providing a pay 

differential
0 0%

Yes, we are considering but have not 
yet made a decision

0 0%

No 2 50%
Not applicable to my employer 2 50%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?
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Requiring daily contact between 
managers and employees 2 50%

Requiring weekly contact between 
managers and employees

0 0%

Conducting training / meetings 
virtually or in-person for managers

2 50%

Conducting training / meetings 
virtually or in-person for employees

1 25%

Seeking virtual training for managers 
and employees

1 25%

Creating virtual training for managers 
and employees

0 0%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

0 0%

Providing daily / weekly updates from 
our Executive team

2 50%

Providing daily / weekly updates from 
our Human Resources team

1 25%

None of the above 0 0%
Other 0 0%

Number of small businesses (fewer than 50 employees): 2
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
0 0%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
0 0%

No, we plan to fully comply with the 
benefits provided by FFCRA

2 100%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?
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0% of employees 1 25%
1 - 25% of employees 2 50%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 1 25%

0% of employees 1 25%
1 - 25% of employees 2 50%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 1 25%

Extremely comfortable 0 0%
Comfortable 4 100%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 0 0%

Extremely uncomfortable 0 0%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 1 25%
Forgivable loans 0 0%

Relief for existing loans 0 0%
Employee retention credits 0 0%

Payroll tax deferral 0 0%
Student loan repayment tax incentives 0 0%

Does not apply / Not considering 2 50%
Other 1 25%

If other, please specify.

Unknown at this time

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 0 0%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

0 0%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

1 25%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

1 25%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

0 0%

None of the above 3 75%
Other 0 0%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.
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Survey Responses

1 - 10 Employees Responses
20 Participants
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Extremely Concerned 5 25%
Moderately Concerned 8 40%
Somewhat Concerned 6 30%

Slightly Concerned 1 5%
Not at all Concerned 0 0%

Extremely Concerned 10 50%
Moderately Concerned 4 20%
Somewhat Concerned 2 10%

Slightly Concerned 3 15%
Not at all Concerned 1 5%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

5 25%

Little impact. The majority of 
employees are working remote / 

teleworking
8 40%

Slight impact. Approximately 25% of 
our staff is unable to work

3 15%

Some impact. Approximately 50% of 
our staff are unable to work

1 5%

Considerable impact. Approximately 
75% of our staff are unable to work

1 5%

Significant impact. A vast majority of 
our staff are not working

2 10%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 6 30%
76 - 99% 3 15%
51 - 75% 2 10%
26 - 50% 4 20%

1 - 25% 2 10%
0% 3 15%

Less than one week 0 0%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 2 10%

Indefinite 2 10%
We have no plans to lay off or 

furlough employees
11 55%

We have no plans to temporarily shut 
down operations

5 25%

Other 0 0%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
1 5%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
1 5%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

1 5%

Employees will be paid their regular 
pay for more than 4 weeks

2 10%

Employees will be paid a portion of 
their regular pay

0 0%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
0 0%

Unknown currently 1 5%
We have no plans to temporarily shut 

down operations
14 70%

Other 0 0%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

If other, please specify.
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Reduction in pay for all employees 1 5%
Reduction in pay for executives 0 0%

Furloughs or lay offs 1 5%
Shortened workweeks / reduction in 

hours
3 15%

Voluntary leaves without pay 1 5%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

0 0%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

1 5%

None of the above 13 65%
Other 0 0%

Yes, we will be providing a bonus 0 0%
Yes, we will be providing a pay 

differential
1 5%

Yes, we are considering but have not 
yet made a decision

0 0%

No 9 45%
Not applicable to my employer 10 50%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?
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Requiring daily contact between 
managers and employees 6 30%

Requiring weekly contact between 
managers and employees

7 35%

Conducting training / meetings 
virtually or in-person for managers

5 25%

Conducting training / meetings 
virtually or in-person for employees

7 35%

Seeking virtual training for managers 
and employees

2 10%

Creating virtual training for managers 
and employees

0 0%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

0 0%

Providing daily / weekly updates from 
our Executive team

10 50%

Providing daily / weekly updates from 
our Human Resources team

1 5%

None of the above 3 15%
Other 1 5%

Number of small businesses (fewer than 50 employees): 20
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
2 10%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
3 15%

No, we plan to fully comply with the 
benefits provided by FFCRA

15 75%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

Communication depends on the position
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0% of employees 13 65%
1 - 25% of employees 2 10%

26 - 50% of employees 1 5%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 4 20%

0% of employees 16 80%
1 - 25% of employees 0 0%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 4 20%

Extremely comfortable 0 0%
Comfortable 1 14%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 3 43%

Extremely uncomfortable 3 43%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 9 45%
Forgivable loans 12 60%

Relief for existing loans 0 0%
Employee retention credits 6 30%

Payroll tax deferral 4 20%
Student loan repayment tax incentives 0 0%

Does not apply / Not considering 6 30%
Other 0 0%

If other, please specify.

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 1 5%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

0 0%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

4 20%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

0 0%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

0 0%

None of the above 14 70%
Other 1 5%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Working with existing manufacturers to assist them with ongoing business
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Survey Responses

11 - 25 Employees Responses
28 Participants
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Extremely Concerned 5 18%
Moderately Concerned 10 36%
Somewhat Concerned 8 29%

Slightly Concerned 5 18%
Not at all Concerned 0 0%

Extremely Concerned 6 21%
Moderately Concerned 12 43%
Somewhat Concerned 7 25%

Slightly Concerned 3 11%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

7 25%

Little impact. The majority of 
employees are working remote / 

teleworking
17 61%

Slight impact. Approximately 25% of 
our staff is unable to work

2 7%

Some impact. Approximately 50% of 
our staff are unable to work

1 4%

Considerable impact. Approximately 
75% of our staff are unable to work

0 0%

Significant impact. A vast majority of 
our staff are not working

1 4%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 3 11%
76 - 99% 6 21%
51 - 75% 3 11%
26 - 50% 4 14%

1 - 25% 6 21%
0% 6 21%

Less than one week 0 0%
One week 0 0%

Two weeks 0 0%
Three weeks 1 4%
Four weeks 1 4%

Indefinite 4 14%
We have no plans to lay off or 

furlough employees
9 32%

We have no plans to temporarily shut 
down operations

11 39%

Other 2 7%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?

Utilizing Work Share Oregon to retain most of staff on a reduced schedule
Partial staff furloughed on a month-to-month basis
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
0 0%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
2 7%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

1 4%

Employees will be paid a portion of 
their regular pay

1 4%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
0 0%

Unknown currently 2 7%
We have no plans to temporarily shut 

down operations
21 75%

Other 1 4%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

If other, please specify.

COVID-19 Workplace Realities Survey

Cascade Employers Association Page 52 © 2020. All rights reserved.



Reduction in pay for all employees 0 0%
Reduction in pay for executives 1 4%

Furloughs or lay offs 3 11%
Shortened workweeks / reduction in 

hours
4 14%

Voluntary leaves without pay 0 0%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

2 7%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

1 4%

None of the above 15 54%
Other 2 7%

Yes, we will be providing a bonus 2 7%
Yes, we will be providing a pay 

differential
1 4%

Yes, we are considering but have not 
yet made a decision

3 11%

No 10 36%
Not applicable to my employer 12 43%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Enrolled in Work Share as back up plan for remote employees with no projects
Reduce pay for execs (in May), reduce hours (in May), lay-offs (now), delay pay adjustments (late 2020), 
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Requiring daily contact between 
managers and employees 10 36%

Requiring weekly contact between 
managers and employees

14 50%

Conducting training / meetings 
virtually or in-person for managers

10 36%

Conducting training / meetings 
virtually or in-person for employees

10 36%

Seeking virtual training for managers 
and employees

2 7%

Creating virtual training for managers 
and employees

3 11%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

0 0%

Providing daily / weekly updates from 
our Executive team

16 57%

Providing daily / weekly updates from 
our Human Resources team

8 29%

None of the above 1 4%
Other 1 4%

Number of small businesses (fewer than 50 employees): 28
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
1 4%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

2 7%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
3 11%

No, we plan to fully comply with the 
benefits provided by FFCRA

22 79%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

Additional updates emailed from HR as needed
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0% of employees 21 75%
1 - 25% of employees 6 21%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 1 4%

0% of employees 20 71%
1 - 25% of employees 6 21%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 2 7%

Extremely comfortable 0 0%
Comfortable 3 21%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 9 64%

Extremely uncomfortable 2 14%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 2 7%
Forgivable loans 15 54%

Relief for existing loans 1 4%
Employee retention credits 5 18%

Payroll tax deferral 7 25%
Student loan repayment tax incentives 1 4%

Does not apply / Not considering 10 36%
Other 0 0%

If other, please specify.

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 5 18%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

3 11%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

3 11%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

1 4%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

5 18%

None of the above 13 46%
Other 2 7%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Providing food assistance

We've started a 4:00 Friday virtual meeting that is 100% social time to blow off steam and reconnect
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Survey Responses

26 - 50 Employees Responses
27 Participants
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Extremely Concerned 6 22%
Moderately Concerned 11 41%
Somewhat Concerned 7 26%

Slightly Concerned 3 11%
Not at all Concerned 0 0%

Extremely Concerned 12 44%
Moderately Concerned 8 30%
Somewhat Concerned 6 22%

Slightly Concerned 1 4%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

7 26%

Little impact. The majority of 
employees are working remote / 

teleworking
12 44%

Slight impact. Approximately 25% of 
our staff is unable to work

4 15%

Some impact. Approximately 50% of 
our staff are unable to work

1 4%

Considerable impact. Approximately 
75% of our staff are unable to work

0 0%

Significant impact. A vast majority of 
our staff are not working

3 11%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 4 15%
76 - 99% 8 30%
51 - 75% 5 19%
26 - 50% 1 4%

1 - 25% 5 19%
0% 4 15%

Less than one week 1 4%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 3 11%

Indefinite 6 22%
We have no plans to lay off or 

furlough employees
7 26%

We have no plans to temporarily shut 
down operations

8 30%

Other 2 7%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

On hold until hear back from CARES loan application
RIFs in place but duration unknown at this time

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
3 11%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
2 7%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

0 0%

Employees will be paid a portion of 
their regular pay

0 0%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
3 11%

Unknown currently 2 7%
We have no plans to temporarily shut 

down operations
17 63%

Other 0 0%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

If other, please specify.
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Reduction in pay for all employees 0 0%
Reduction in pay for executives 0 0%

Furloughs or lay offs 4 15%
Shortened workweeks / reduction in 

hours
6 22%

Voluntary leaves without pay 1 4%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

2 7%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

0 0%

None of the above 11 41%
Other 3 11%

Yes, we will be providing a bonus 0 0%
Yes, we will be providing a pay 

differential
1 4%

Yes, we are considering but have not 
yet made a decision

1 4%

No 11 41%
Not applicable to my employer 14 52%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Averaging employee hours over an 11 week pay period and paying higher amount if they don't meet 
average. Implemented a 4 week temporary program to add $2 more per hour for every clocked hour

FFCRA Paid Leave
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Requiring daily contact between 
managers and employees 10 37%

Requiring weekly contact between 
managers and employees

10 37%

Conducting training / meetings 
virtually or in-person for managers

15 56%

Conducting training / meetings 
virtually or in-person for employees

14 52%

Seeking virtual training for managers 
and employees

6 22%

Creating virtual training for managers 
and employees

3 11%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

2 7%

Providing daily / weekly updates from 
our Executive team

20 74%

Providing daily / weekly updates from 
our Human Resources team

10 37%

None of the above 0 0%
Other 1 4%

Number of small businesses (fewer than 50 employees): 25
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
2 8%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
2 8%

No, we plan to fully comply with the 
benefits provided by FFCRA

21 84%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

Lots of emails from different staff
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0% of employees 16 59%
1 - 25% of employees 9 33%

26 - 50% of employees 2 7%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 0 0%

0% of employees 18 67%
1 - 25% of employees 9 33%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 0 0%

Extremely comfortable 1 5%
Comfortable 10 53%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 7 37%

Extremely uncomfortable 1 5%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 7 26%
Forgivable loans 20 74%

Relief for existing loans 4 15%
Employee retention credits 10 37%

Payroll tax deferral 12 44%
Student loan repayment tax incentives 2 7%

Does not apply / Not considering 3 11%
Other 1 4%

If other, please specify.

Anything to keep the doors open and employees paid

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 8 30%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

2 7%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

7 26%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

3 11%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

4 15%

None of the above 11 41%
Other 2 7%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Providing staff lunches via take out to support our take out only restaurants
We've offered to re-configure but haven't heard anything back
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Survey Responses

51 - 100 Employees Responses
36 Participants
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Extremely Concerned 11 31%
Moderately Concerned 16 44%
Somewhat Concerned 5 14%

Slightly Concerned 4 11%
Not at all Concerned 0 0%

Extremely Concerned 17 47%
Moderately Concerned 12 33%
Somewhat Concerned 5 14%

Slightly Concerned 1 3%
Not at all Concerned 1 3%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

11 31%

Little impact. The majority of 
employees are working remote / 

teleworking
13 36%

Slight impact. Approximately 25% of 
our staff is unable to work

9 25%

Some impact. Approximately 50% of 
our staff are unable to work

2 6%

Considerable impact. Approximately 
75% of our staff are unable to work

1 3%

Significant impact. A vast majority of 
our staff are not working

0 0%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 1 3%
76 - 99% 6 17%
51 - 75% 6 17%
26 - 50% 6 17%

1 - 25% 12 33%
0% 5 14%

Less than one week 1 3%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 1 3%

Indefinite 6 17%
We have no plans to lay off or 

furlough employees
16 44%

We have no plans to temporarily shut 
down operations

10 28%

Other 2 6%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

Have not considered the possibility, but may have to later

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?

Right-size staff based on business volumes - all are still employed using presumed CARES funding
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
0 0%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
3 8%

Employees will be paid their regular 
pay for up to 2 weeks

1 3%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

1 3%

Employees will be paid a portion of 
their regular pay

0 0%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
1 3%

Unknown currently 2 6%
We have no plans to temporarily shut 

down operations
27 75%

Other 1 3%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

Employees are laid off - no pay, no benefits

If other, please specify.
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Reduction in pay for all employees 1 3%
Reduction in pay for executives 1 3%

Furloughs or lay offs 5 14%
Shortened workweeks / reduction in 

hours
4 11%

Voluntary leaves without pay 1 3%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

2 6%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

1 3%

None of the above 18 50%
Other 3 8%

Yes, we will be providing a bonus 1 3%
Yes, we will be providing a pay 

differential
4 11%

Yes, we are considering but have not 
yet made a decision

3 8%

No 14 39%
Not applicable to my employer 14 39%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Reduced all overtime to no overtime
Reduction in pay for all employees/executives, layoffs, reduction in shift schedules.
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Requiring daily contact between 
managers and employees 19 53%

Requiring weekly contact between 
managers and employees

14 39%

Conducting training / meetings 
virtually or in-person for managers

16 44%

Conducting training / meetings 
virtually or in-person for employees

16 44%

Seeking virtual training for managers 
and employees

9 25%

Creating virtual training for managers 
and employees

9 25%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

6 17%

Providing daily / weekly updates from 
our Executive team

23 64%

Providing daily / weekly updates from 
our Human Resources team

18 50%

None of the above 1 3%
Other 2 6%

Number of small businesses (fewer than 50 employees): 0
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
0 0%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
0 0%

No, we plan to fully comply with the 
benefits provided by FFCRA

0 0%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

Currently only COVID-19 state response updates. Tracking of Productivity Reports
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0% of employees 17 47%
1 - 25% of employees 19 53%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 0 0%

0% of employees 26 72%
1 - 25% of employees 10 28%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 0 0%

Extremely comfortable 2 7%
Comfortable 19 68%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 5 18%

Extremely uncomfortable 2 7%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 6 17%
Forgivable loans 20 56%

Relief for existing loans 2 6%
Employee retention credits 8 22%

Payroll tax deferral 11 31%
Student loan repayment tax incentives 0 0%

Does not apply / Not considering 9 25%
Other 1 3%

If other, please specify.

Still determining the best path for this

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 10 28%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

5 14%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

7 19%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

3 8%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

5 14%

None of the above 16 44%
Other 1 3%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Paid employees with the virus (not tested) 2 weeks prior to April 1st
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Survey Responses

101 - 250 Employees Responses 
24 Participants
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Extremely Concerned 10 42%
Moderately Concerned 7 29%
Somewhat Concerned 6 25%

Slightly Concerned 0 0%
Not at all Concerned 1 4%

Extremely Concerned 14 58%
Moderately Concerned 5 21%
Somewhat Concerned 2 8%

Slightly Concerned 3 13%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

10 42%

Little impact. The majority of 
employees are working remote / 

teleworking
8 33%

Slight impact. Approximately 25% of 
our staff is unable to work

3 13%

Some impact. Approximately 50% of 
our staff are unable to work

2 8%

Considerable impact. Approximately 
75% of our staff are unable to work

0 0%

Significant impact. A vast majority of 
our staff are not working

1 4%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 1 4%
76 - 99% 2 8%
51 - 75% 4 17%
26 - 50% 0 0%

1 - 25% 13 54%
0% 4 17%

Less than one week 0 0%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 2 8%

Indefinite 2 8%
We have no plans to lay off or 

furlough employees
6 25%

We have no plans to temporarily shut 
down operations

11 46%

Other 3 13%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

10-14 weeks
Mid to end of June

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?

We're discussing different approaches based on triggers and gates.
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
1 4%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
2 8%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

0 0%

Employees will be paid a portion of 
their regular pay

1 4%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
0 0%

Unknown currently 1 4%
We have no plans to temporarily shut 

down operations
17 71%

Other 2 8%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

Waiting for FFCRA/CARES Act loan to fully pay the employees who have had reduced hours.

If other, please specify.

We've laid off (final paycheck, PTO cashed out, health benefits ended), we furloughed (no pay, no PTO use, 
health benefits are maintained) and we're reducing hours and professional staff is taking 50% pay reduction 
for 8 weeks.
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Reduction in pay for all employees 1 4%
Reduction in pay for executives 1 4%

Furloughs or lay offs 1 4%
Shortened workweeks / reduction in 

hours
4 17%

Voluntary leaves without pay 1 4%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

2 8%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

2 8%

None of the above 10 42%
Other 2 8%

Yes, we will be providing a bonus 3 13%
Yes, we will be providing a pay 

differential
1 4%

Yes, we are considering but have not 
yet made a decision

5 21%

No 8 33%
Not applicable to my employer 7 29%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Multiple - reduction in pay for staff, furloughs, layoffs, reduced hours, delay pay adjustments x2
No unapproved overtime and must take up to half of vacation time prior to June 30.
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Requiring daily contact between 
managers and employees 9 38%

Requiring weekly contact between 
managers and employees

10 42%

Conducting training / meetings 
virtually or in-person for managers

11 46%

Conducting training / meetings 
virtually or in-person for employees

13 54%

Seeking virtual training for managers 
and employees

2 8%

Creating virtual training for managers 
and employees

4 17%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

3 13%

Providing daily / weekly updates from 
our Executive team

10 42%

Providing daily / weekly updates from 
our Human Resources team

6 25%

None of the above 3 13%
Other 1 4%

Number of small businesses (fewer than 50 employees): 0
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
0 0%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
0 0%

No, we plan to fully comply with the 
benefits provided by FFCRA

0 0%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?

No remote workers so we are posting notices on notice boards as well as through digital payroll service
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0% of employees 7 29%
1 - 25% of employees 16 67%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 1 4%

0% of employees 13 54%
1 - 25% of employees 10 42%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 1 4%

Extremely comfortable 1 6%
Comfortable 11 61%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 6 33%

Extremely uncomfortable 0 0%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 6 25%
Forgivable loans 18 75%

Relief for existing loans 3 13%
Employee retention credits 9 38%

Payroll tax deferral 13 54%
Student loan repayment tax incentives 0 0%

Does not apply / Not considering 3 13%
Other 0 0%

If other, please specify.

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 7 29%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

4 17%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

4 17%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

0 0%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

4 17%

None of the above 11 46%
Other 2 8%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.

Arranging with local restaurants to prepare ready to bake entrees for employees to take home
Instituted telehealth option for our customers (patients), remote work for applicable positions, provide 
donated face coverings to staff and continually implement appropriate safety workflows and work areas 
(social distancing, cleansing products)
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Survey Responses

251 - 500 Employees Responses 
13 Participants
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Extremely Concerned 5 38%
Moderately Concerned 3 23%
Somewhat Concerned 4 31%

Slightly Concerned 1 8%
Not at all Concerned 0 0%

Extremely Concerned 5 38%
Moderately Concerned 4 31%
Somewhat Concerned 4 31%

Slightly Concerned 0 0%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

5 38%

Little impact. The majority of 
employees are working remote / 

teleworking
3 23%

Slight impact. Approximately 25% of 
our staff is unable to work

2 15%

Some impact. Approximately 50% of 
our staff are unable to work

1 8%

Considerable impact. Approximately 
75% of our staff are unable to work

2 15%

Significant impact. A vast majority of 
our staff are not working

0 0%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 1 8%
76 - 99% 1 8%
51 - 75% 2 15%
26 - 50% 3 23%

1 - 25% 6 46%
0% 0 0%

Less than one week 0 0%
One week 1 8%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 1 8%

Indefinite 2 15%
We have no plans to lay off or 

furlough employees
2 15%

We have no plans to temporarily shut 
down operations

7 54%

Other 0 0%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
0 0%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
1 8%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

0 0%

Employees will be paid a portion of 
their regular pay

0 0%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
0 0%

Unknown currently 2 15%
We have no plans to temporarily shut 

down operations
9 69%

Other 1 8%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

Using Work Share to make up for 8-16 hours per week for approximately 3 months or until sales increase.

If other, please specify.
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Reduction in pay for all employees 0 0%
Reduction in pay for executives 0 0%

Furloughs or lay offs 2 15%
Shortened workweeks / reduction in 

hours
0 0%

Voluntary leaves without pay 0 0%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

2 15%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

0 0%

None of the above 7 54%
Other 2 15%

Yes, we will be providing a bonus 2 15%
Yes, we will be providing a pay 

differential
0 0%

Yes, we are considering but have not 
yet made a decision

2 15%

No 8 62%
Not applicable to my employer 1 8%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Applied for OR Work Share and approved already for WA Work Share
Shortened workweeks, voluntary leave without pay, allowed to use PTO if desired
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Requiring daily contact between 
managers and employees 3 23%

Requiring weekly contact between 
managers and employees

8 62%

Conducting training / meetings 
virtually or in-person for managers

7 54%

Conducting training / meetings 
virtually or in-person for employees

7 54%

Seeking virtual training for managers 
and employees

2 15%

Creating virtual training for managers 
and employees

3 23%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

4 31%

Providing daily / weekly updates from 
our Executive team

10 77%

Providing daily / weekly updates from 
our Human Resources team

9 69%

None of the above 1 8%
Other 0 0%

Number of small businesses (fewer than 50 employees): 0
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
0 0%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
0 0%

No, we plan to fully comply with the 
benefits provided by FFCRA

0 0%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?
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0% of employees 3 23%
1 - 25% of employees 8 62%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 2 15%

0% of employees 5 38%
1 - 25% of employees 6 46%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 2 15%

Extremely comfortable 1 13%
Comfortable 6 75%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 1 13%

Extremely uncomfortable 0 0%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 3 23%
Forgivable loans 5 38%

Relief for existing loans 3 23%
Employee retention credits 4 31%

Payroll tax deferral 7 54%
Student loan repayment tax incentives 1 8%

Does not apply / Not considering 2 15%
Other 1 8%

If other, please specify.

Unknown at this time

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 6 46%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

2 15%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

5 38%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

3 23%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

3 23%

None of the above 6 46%
Other 0 0%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.
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Survey Responses

501 - 1,000 Employees Responses
3 Participants
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Extremely Concerned 1 33%
Moderately Concerned 2 67%
Somewhat Concerned 0 0%

Slightly Concerned 0 0%
Not at all Concerned 0 0%

Extremely Concerned 1 33%
Moderately Concerned 2 67%
Somewhat Concerned 0 0%

Slightly Concerned 0 0%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

1 33%

Little impact. The majority of 
employees are working remote / 

teleworking
1 33%

Slight impact. Approximately 25% of 
our staff is unable to work

0 0%

Some impact. Approximately 50% of 
our staff are unable to work

0 0%

Considerable impact. Approximately 
75% of our staff are unable to work

1 33%

Significant impact. A vast majority of 
our staff are not working

0 0%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 0 0%
76 - 99% 0 0%
51 - 75% 0 0%
26 - 50% 1 33%

1 - 25% 2 67%
0% 0 0%

Less than one week 0 0%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 1 33%

Indefinite 0 0%
We have no plans to lay off or 

furlough employees
1 33%

We have no plans to temporarily shut 
down operations

0 0%

Other 1 33%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

Estimating 3 months

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
0 0%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
1 33%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

0 0%

Employees will be paid a portion of 
their regular pay

0 0%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
0 0%

Unknown currently 0 0%
We have no plans to temporarily shut 

down operations
1 33%

Other 1 33%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

Layoffs are longer than 35 days so we are processing like terminations.

If other, please specify.
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Reduction in pay for all employees 0 0%
Reduction in pay for executives 0 0%

Furloughs or lay offs 0 0%
Shortened workweeks / reduction in 

hours
0 0%

Voluntary leaves without pay 0 0%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

1 33%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

0 0%

None of the above 1 33%
Other 1 33%

Yes, we will be providing a bonus 1 33%
Yes, we will be providing a pay 

differential
0 0%

Yes, we are considering but have not 
yet made a decision

0 0%

No 2 67%
Not applicable to my employer 0 0%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Pay reductions for EEs & Execs, reduced hours, reclassify exempt to non-exempt, layoffs, delay pay 
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Requiring daily contact between 
managers and employees 2 67%

Requiring weekly contact between 
managers and employees

1 33%

Conducting training / meetings 
virtually or in-person for managers

2 67%

Conducting training / meetings 
virtually or in-person for employees

1 33%

Seeking virtual training for managers 
and employees

0 0%

Creating virtual training for managers 
and employees

1 33%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

0 0%

Providing daily / weekly updates from 
our Executive team

3 100%

Providing daily / weekly updates from 
our Human Resources team

1 33%

None of the above 0 0%
Other 0 0%

Number of small businesses (fewer than 50 employees): 0
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
0 0%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
0 0%

No, we plan to fully comply with the 
benefits provided by FFCRA

0 0%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?
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0% of employees 2 67%
1 - 25% of employees 1 33%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 0 0%

0% of employees 3 100%
1 - 25% of employees 0 0%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 0 0%

Extremely comfortable 0 0%
Comfortable 2 100%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 0 0%

Extremely uncomfortable 0 0%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 1 33%
Forgivable loans 1 33%

Relief for existing loans 0 0%
Employee retention credits 2 67%

Payroll tax deferral 0 0%
Student loan repayment tax incentives 0 0%

Does not apply / Not considering 1 33%
Other 0 0%

If other, please specify.

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 1 33%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

0 0%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

0 0%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

0 0%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

1 33%

None of the above 1 33%
Other 0 0%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.
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Survey Responses

1,001 + Employees Responses 
5 Participants
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Extremely Concerned 2 40%
Moderately Concerned 1 20%
Somewhat Concerned 2 40%

Slightly Concerned 0 0%
Not at all Concerned 0 0%

Extremely Concerned 2 40%
Moderately Concerned 2 40%
Somewhat Concerned 0 0%

Slightly Concerned 1 20%
Not at all Concerned 0 0%

No impact. We are continuing 
operations while adhering to social 
distancing and telework protocols

1 20%

Little impact. The majority of 
employees are working remote / 

teleworking
1 20%

Slight impact. Approximately 25% of 
our staff is unable to work

1 20%

Some impact. Approximately 50% of 
our staff are unable to work

0 0%

Considerable impact. Approximately 
75% of our staff are unable to work

2 40%

Significant impact. A vast majority of 
our staff are not working

0 0%

Don't know 0 0%

Currently, how concerned are you regarding Coronavirus and its impact on human 
resources (e.g. policies, remote work, employee absences)?

Continued Approach

Currently, how concerned are you regarding Coronavirus and its impact on business 
continuity (e.g. supply chain, financial implications, temporary shutdown)?

Workplace Realities

As Oregon's "Stay Home, Save Lives" order has gone into effect, what is the impact 
to your business?
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100% 0 0%
76 - 99% 1 20%
51 - 75% 1 20%
26 - 50% 0 0%

1 - 25% 3 60%
0% 0 0%

Less than one week 0 0%
One week 0 0%

Two weeks 0 0%
Three weeks 0 0%
Four weeks 1 20%

Indefinite 1 20%
We have no plans to lay off or 

furlough employees
1 20%

We have no plans to temporarily shut 
down operations

1 20%

Other 1 20%

Workplace Realities (Continued)

As a result of the "Stay Home, Save Lives" order, what percent of your employees 
are working from home (that normally do not)?

If other, please specify.

As a result of the "Stay Home, Save Lives" order, or a decline in business, what 
length of layoff, furlough, or shut down do you anticipate taking?

Re-evaluated weekly based on success of moving product
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Time off will be unpaid, and 
employees will be required to use 

vacation / PTO
0 0%

Time off will be unpaid, and 
employees will NOT be required to 

use vacation / PTO
4 80%

Employees will be paid their regular 
pay for up to 2 weeks

0 0%

Employees will be paid their regular 
pay for up to 4 weeks

0 0%

Employees will be paid their regular 
pay for more than 4 weeks

0 0%

Employees will be paid a portion of 
their regular pay

0 0%

We are discussing providing 
employees a portion of their regular 

pay, although not decided yet
0 0%

We are delaying taking action to allow 
eligible employees to take advantage 

of benefits under the Families First Act
0 0%

Unknown currently 0 0%
We have no plans to temporarily shut 

down operations
1 20%

Other 0 0%

Workplace Realities (Continued)

If your organization is temporarily shutting down operations or implementing 
temporary layoffs, how are you planning to pay employees?

If other, please specify.

COVID-19 Workplace Realities Survey

Cascade Employers Association Page 106 © 2020. All rights reserved.



Reduction in pay for all employees 0 0%
Reduction in pay for executives 0 0%

Furloughs or lay offs 1 20%
Shortened workweeks / reduction in 

hours
0 0%

Voluntary leaves without pay 1 20%
Delay 2020 employee pay adjustments 

(e.g. promotions, merit increases, 
market adjustments, bonuses)

0 0%

Eliminate 2020 employee pay 
adjustments (e.g. promotions, merit 

increases, market adjustments, 
bonuses)

0 0%

None of the above 2 40%
Other 1 20%

Yes, we will be providing a bonus 2 40%
Yes, we will be providing a pay 

differential
0 0%

Yes, we are considering but have not 
yet made a decision

0 0%

No 2 40%
Not applicable to my employer 1 20%

If other, please specify.

Is your organization considering additional pay for those employees continuing to 
work in known exposed / hazard areas, in essential functions, or in roles where travel 

may be increasing to support business operations?

Workplace Realities (Continued)

Which, if any, of the following staffing and compensation measures have you 
implemented due to decline in business?

Reduction in pay, 75% of company unpaid furlough, shortened workweeks/hours, wage freeze
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Requiring daily contact between 
managers and employees 0 0%

Requiring weekly contact between 
managers and employees

2 40%

Conducting training / meetings 
virtually or in-person for managers

5 100%

Conducting training / meetings 
virtually or in-person for employees

4 80%

Seeking virtual training for managers 
and employees

0 0%

Creating virtual training for managers 
and employees

1 20%

Offering EAP virtual sessions or 
increasing 1:1 appointment availability

0 0%

Providing daily / weekly updates from 
our Executive team

3 60%

Providing daily / weekly updates from 
our Human Resources team

3 60%

None of the above 0 0%
Other 0 0%

Number of small businesses (fewer than 50 employees): 0
Yes, we have determined allowing any 
employee to take leave for that reason 

would create financial risk 
0 0%

Yes, but our denial is limited to just a 
small number of key employees 

because of their specialized skills, 
knowledge, and / or responsibilities

0 0%

We are considering but have not 
finalized if we would deny some or all 

employees leave for this reason
0 0%

No, we plan to fully comply with the 
benefits provided by FFCRA

0 0%

Workplace Realities (Continued)

How are you communicating and engaging with employees given the changing 
dynamics of the workplace (e.g. remote workers, workers on lay off, workers 

on-site)? Select all that apply.

If other, please specify.

As a small business (fewer than 50 employees) are you planning to deny some or all 
employees the leave related to their child's school closure or closure of their child's 
place of care under the Families First Coronavirus Response Act (FFCRA) under the 

small business exemption?
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0% of employees 4 80%
1 - 25% of employees 0 0%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 1 20%

0% of employees 3 60%
1 - 25% of employees 1 20%

26 - 50% of employees 0 0%
51 - 75% of employees 0 0%

76 - 100% of employees 0 0%
Not sure / Don't know 1 20%

Extremely comfortable 1 33%
Comfortable 1 33%

Not comfortable nor uncomfortable 0 0%
Uncomfortable 0 0%

Extremely uncomfortable 1 33%

What percent of your employees began using the benefits provided under the 
Emergency Family Medical Leave provision (e.g. leave due to school or childcare 
closure) of the Families First Coronavirus Response Act (FFCRA) starting with its 

effective date of April 1, 2020?

Workplace Realities (Continued)

What percent of your employees began using the benefits provided under the 
Emergency Paid Sick Leave provision of the Families First Coronavirus Response Act 

(FFCRA) starting with its effective date of April 1, 2020?

How comfortable are you navigating the administration of Families First Coronavirus 
Response Act (FFCRA)?
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Emergency grants 0 0%
Forgivable loans 1 20%

Relief for existing loans 1 20%
Employee retention credits 0 0%

Payroll tax deferral 0 0%
Student loan repayment tax incentives 0 0%

Does not apply / Not considering 4 80%
Other 0 0%

If other, please specify.

What aspects of the CARES Act is your employer considering? Select all that apply.

Workplace Realities (Continued)
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Donating supplies 0 0%
Re-configuring manufacturing process 

to produce a necessary item in the 
fight against Coronavirus (e.g. masks, 

shields, ventilators, test kits, hand 
sanitizer)

0 0%

Partnering with other employers to 
share employee resources, make 

products available during shutdown 
offer technology for remote 

capabilities, etc.

0 0%

Paying employees, through 
reallocating their time, to provide 

volunteer services (e.g. community 
meal programs, food pantries, blood 

drives, or other health-related needs); 
virtual or phone connections with 

residents (e.g. nursing homes, assisted 
living); 'virtual volunteer networks' for 

nonprofits in need of help (e.g. with 
financial education, online mentoring, 
marketing, project management, etc.)

0 0%

Making or increasing corporate 
donations to charities and other 

organizations helping people cope 
with illness and economic fallout

3 60%

None of the above 2 40%
Other 0 0%

Workplace Realities (Continued)

What steps is your organization taking to support employees, customers and / or 
community members disrupted by the Coronavirus pandemic? Select all that apply.

If other, please specify.
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